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Category Activity area 

Potential impacts on business, 

strategies, or financial planning 

Impacts on natural capital 

 

Climate 

change 

 

Natural disasters 

・Halts to production due to damage 

to facilities or injuries to people as a 

result of natural disasters 

・Halts to production or increased 

costs following rises in procurement 

costs due to supply chain disruptions 

・Increases in non-life insurance 

premiums 

・Assessment of flood risks and 

potential damages related to 

Yamaha Group bases (production, 
sales, and logistics) and review of 

preparedness measures and 

insurance coverage based on 

predicted natural disasters 

R 

Short 

 

Projected changes 

in potential timber 

production region 

environments 

・Increased timber prices and 

reduced quality 

・Costs associated with changes in 

technical specification required for 

using alternative timber resources 

・Higher procurement costs due to 

deterioration of conditions in regions 

from which Yamaha procures timber 

as a result of temperature increases 

or changes in rainfall or weather 

conditions 

・Surveys investigating projected 

changes in potential timber 
production region environments due 

to temperature increases (see Table 

2) 

・Development of new alternatives 

to scarce timber resources and 
processing technologies 

(improvement of internal timber-

related technologies and 

procurement skills) 

R 

Long 

  

Carbon pricing 

・Higher production and procurement 

costs as a result of introduction of 

carbon taxes 

・Projected increase of between \1.0 

billion and \2.0 billion in Groupwide 

energy costs leading up to fiscal 2031 

without countermeasures 

・Implementation of emissions 

reduction plan focused on 

exhaustive energy conservation 

measures and use of renewable 

energy (reduction of between \450 

million and \900 million in energy 

cost increase through 

accomplishment of reduction 
targets) 

・Introduction of internal carbon 

pricing system (\14,000 per t-CO2) 

to promote investment in low-carbon 
facilities 

・Pursuit of emissions reductions 

through partnership with suppliers  

R 

 Medium  

  

Shift toward 

indoor activities 

・Increased demand for musical 

instruments due to rise in 

opportunities for indoor activities 

・Higher demand for 

telecommunications equipment in 

conjunction with increases in 

teleworking and online events and 

gaming 

・Growing demand for audio 

equipment in conjunction with rise in 

video distribution and emergence of 

hybrid live streaming events as de 

facto standard  

・Supply of solutions for remote and 

online events that combine 

acoustics, signal processing, and 

telecommunications technologies 

・Creation of new customer 

experiences through remote 

concerts, lessons, and ensemble 

performances 

O 

Long 

Sustainable 

timber use 

  Effective use of 

timber and 

adoption of 

alternative timber 

resources 

・Improvement in reputation among 

customers and investors and 

enhancement of competitiveness 

through products mindful of forest 

sustainability 

・Preservation of scarce tree species 

through adoption of alternative 

materials  

・Increased rate of sustainable 

timber use 

・Development of alternative timber 

materials to scarce timber resources 

and processing technologies 

(improvement of internal timber-

related technologies and 

procurement skills) 

・Improvement of yield rates 

through appropriate quality 

standards and effective use of 

O 

Long 

  

Deterioration of 

timber producing 

regions 

・Difficulty procuring quality timber 

for use in musical instruments due to 
excessive logging, water shortages, 
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R 

water pollution, or soil deterioration in 

timber producing regions 

・Higher timber prices and reduced 

quality 

・Damage to reputation due to 

accusations of damage to ecosystems  

offcuts 

・Otonomori (Forest of Sound) 

Activities for promoting sustainable 

procurement of timber for use in 

musical instruments Medium  

  
Withdrawal of 

suppliers from 

forestry 

businesses 

・Difficulty in procuring timber and 

incurring of costs associated with 

changes in technical specification 

required for use of alternative timber 

resources 

・Obstacles to stable procurement of 

timber as forest credit markets 

expand due to growing environmental 

awareness among companies  

・Increased rate of sustainable 

timber use 

・Otonomori (Forest of Sound) 

Activities for promoting sustainable 

procurement of timber for use in 

musical instruments 

R 

Short 

  
Timber import 

restrictions 

・Losses due to halts in production of 

products using restricted timber 

・Costs associated with changes in 

technical specification required for 

use of alternatives to restricted timber 

・Reduction in use of and adoption 

of alternatives to low-sustainability 

timber R 

Medium  

  
Stable 
procurement of 

certified timber 

・Support from customers and supply 

chains with high environmental 

awareness 

・Mitigation of reputational risks that 

could arise from ongoing use of low-

sustainability timber 

・Forest preservation through 

sustainable timber procurement  

・Expanded use of certified timber 

produced in sustainable forests R 

Long 

Hazardous 

substances 

  
Contamination by 

chemical 

substances 
(volatile organic 

compounds 

[VOCs], poisonous 

and deleterious 

substances) and 

oils used in 

business 
processes 

・Adverse impacts to ecosystems due 

to emissions or leaks from 

manufacturing sites 

・Damage to reputation, expenses for 

decontamination, payments of 

damages, or costs for improving leak 
prevention equipment or management 

practices 

・Definition of standards for 

construction of environment-related 

equipment and implementation of 

measures to prevent leaks 

・Identification of leakage risks and 

organization of emergency response 

drills 

・Advancement of projects for 

reducing VOC use 

・Investigation of impacts on water 

habitats to which waste is emitted 

and organisms therein 

R 

Short 

  

Contamination by 

hazardous waste 

・Diminishment of reputation or other 

damages as a result of contamination 

of soil or groundwater, payments for 

damages or decontamination 

measures, and degradation of 
ecosystems 

・Increased costs due to regulatory 

tightening 

・Emission reduction and 

appropriate disposal of hazardous 

waste 

・Limitations on use of hazardous 

substances 

R 

Medium 

Water 

preservation 

  
Shortages of 

water for use in 

business 

processes and 

everyday life 

・Halts or delays to business 

processes due to water shortages 

・Damage to reputation due to use of 

excessive amounts of water in regions 

facing shortages 

・Water recycling and conservation 

activities based on water use 

reduction plans 
R 

Long 
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https://www.yamaha.com/en/stories/environment/otonomori/
https://www.yamaha.com/en/sustainability/governance/risk-management/
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Yamaha has set the medium-term targets of reducing total Scope 1 and Scope 2 greenhouse gas 

emissions by 55% (a target certified by the Science Based Targets initiative as sufficient for 

helping limit average global warming to below 1.5ºC) and total Scope 3 greenhouse gas 
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emissions by 30% from fiscal 2018 levels by fiscal 2031. In addition, we have set a long-term 

target for Scope 1 and Scope 2 emissions of achieving carbon neutrality by fiscal 2051. Targeting 

effective zero emissions of greenhouse gases across its value chain, Yamaha announced its 

commitment to achieving net zero emissions, as defined by the Science Based Targets initiative, 

in June 2023 (see Figure 4). We have also put forth our target of achieving a 5% reduction of CO2 

emissions through energy saving (CO2 emissions per unit of production) from the fiscal 2018 

base year by fiscal 2025. 

 

Sustainable use of timber requires consideration for forest conservation and for timber resource 

volumes. At the same time, it is crucial to contribute to community development through 

employment opportunities and infrastructure to sustain the economic viability of the supply 

chain. The Yamaha Group has established a timber due diligence system and conducts surveys 

via questionaries to assess the place of origin, the legality of harvesting, and the sustainability of 

purchased timber resources. Based on the results, we perform stricter verification of the legality 

for timber deemed to represent a high risk by undertaking further investigations including local 

site visits and assessments by a committee comprised of members of the Timber Procurement 

Division and the Sustainability Division. 

 

 

 

 

 

 

  

 
 

https://www.yamaha.com/en/sustainability/related-information/esg-data/pdf/environment.pdf
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