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FY2026.3 Full Year Highlights

Overview
Performance in FY2026.3

- Despite sluggish market conditions in China and the decline in high demand for
professional audio equipment in Europe and the U.S., revenue remained on par with the
previous year due to a recovery in musical instrument sales and the weakening of the yen.

- Although structural reforms in underperforming businesses and price adjustments were
implemented, core operating profit declined due to the impact of additional U.S. tariffs,
rising component and raw material costs, and a shift in the product mix resulting from
lower sales of digital mixers.

Full Year Forecasts for FY2027.3

- Despite uncertainty in the external environment, revenue is forecast to return to a growth
trajectory across all regions.

Core operating profit is expected to increase, and while pursuing growth investments from
a medium-term perspective, we will leverage the effects of structural reforms and
implement optimal pricing to offset external impacts including rising procurement costs.

Now, | will explain the financial results for FY2026.3.

First, here is an overview of the results. Although the Chinese market
remained sluggish and strong demand for audio equipment for
professional use in Europe and the U.S. had declined, revenue remained
on par with the previous year due to a recovery in sales in the musical
instruments business and the continued depreciation of the yen.

However, while we advanced structural reforms in challenging businesses
and price optimization, core operating profit declined due to the impact of
additional U.S. tariffs, soaring costs for parts and raw materials, and a
deterioration in the product mix resulting from lower sales of digital mixers.

For the fiscal year ending March 2027, we expect revenue to return to a
growth trajectory and increase across all regions, although the external
environment remains uncertain.

Furthermore, while making growth investments from a medium-term
perspective, we expect core operating profit to increase by offsetting
external factors such as rising procurement costs through the
implementation of structural reforms and price optimization.
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FY2026.3 Summary

(billions of yen)

_ FY2025.3 FY2026.3 Change (YoY)

*2
Revenue 462.1 465.3 3.3 +0.7%

Core Operating Profit 36.7 31.9 _
(Core Operating Profit Ratio) (7.9%) (6.9%) -4.8 13.2%
Net Profit | 134 23.7 104 +77.7%

*2
-0%
Exchange Rate (yen) (Excluding the impact

of exchange rate)

uss$ 153 150
EUR 164 173
*1 Net profit is presented as net profit attributable to owners of parent on the consolidated financial statements. 3

Next are the full-year results for the fiscal year ended March 2026.
Revenue was 465.3 billion yen, core operating profit was 31.9 billion yen,
core operating profit ratio was 6.9%, and net profit was 23.7 billion yen.
Exchange rates are as shown here.
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Versus previous year (billons of yen)
Impact of Decrease in
exchange rates Impact of production and
36.7 27 1.4 U.S. tariffs model mix, etc.
’ = . i Previous year
Cost increase structural SG&A blzti:ee;s 31.9
86 g8 65 reoms 23 49 .o
2.2 One-time )
U.S. tariffs expenses
N | countermeasure E W
FY2025.3 FY2026.3
Versus previous projections
Decrease in
production and oth
i i ther
33.0 Cost increase model mix, etc. SGRA ! 31.9
0.7 -0.3 0.5 -0.8 0.2 12 oo
Impact of Impact of Previous year -u-
exchange rates U.S. tariffs structural reforms
- . - __|
FY2026.3 FY2026.3
(previous projections) .

| will now explain the factors contributing to the change in core operating
profit.

Starting from the previous fiscal year’s figure of 36.7 billion yen, while we
benefited from favorable exchange rates and the structural reforms
implemented last fiscal year contributed to an increase in profit.
However the impact of additional U.S. tariffs, soaring prices for raw
materials and components, and a deterioration in the product mix due to
declining sales of digital mixers were major factors contributing to the
decline. As a result, core operating profit settled at 31.9 billion yen.
Furthermore, compared to our previous forecast, the actual result fell
short due to higher-than-expected SG&A expenses.

This was primarily because fourth-quarter revenue in North America
significantly exceeded expectations, leading to an increase in revenue-
linked variable costs.
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Performance by Business Segment

(billions of yen)
Exchange
FY2025.3 FY2026.3 Change impact

Revenue 296.1 304.9 8.8 2.8
A ] Core Operating 22.1 21.2 0.9 23
Instruments Profit

ggtriiOperating Profit 7.5% 7.0% 0.5P

Revenue 147.8 142.4 -5.3 1.5
UG Core Operating 14.3 10.8 356 0.3
Equipment Profit

gg;’%Operating Profit 9.7% 7.6% 20p

Revenue 18.2 18.0 -0.3 -0.1

Core Operating } .
Others Profit 0.3 0.1 0.4 0.1

gg{EOperating Profit 1.6% -0.6% 2.0p

5

Regarding performance by business segment, please refer to the materials
provided.
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Review of the First Year and the Outlook for the Second Year of the Mid-Term Plan

Evaluation of the First Year of Our Approach in the Second

the Mid-Term Plan Year of the Mid-Term Plan
Results fell short of targets due to the slump in We will respond faster to changes in the
the Chinese market and the impact of external external environment, offset rising costs, and
factors, such as tariffs and rising costs. resume growth. We will improve the profit
However, structural reforms in structure of existing businesses and
underperforming businesses, the business accelerate investment in creating new
expansion of added-value experiences and businesses.

services, and the creation of new businesses
are progressing as planned.

Progress Made Key Initiatives

- Completed reorganization of acoustic piano
production sites.

- Continued sales growth and improved profitability
in guitars.

- Streamlined the home audio business and
expanded outsourced production.

- Established a growth foundation for "Evolving to
Create the Future."

Remaining Issues

- Financial targets were not met (revenue CAGR,
ROE, and operating margin).
- Measures to counter rising costs were insufficient.

Promote price optimization and accelerate
measures to address rising costs.

- Increase sales of high-value-added products
and strengthen profitability.

Expand market share through new product
launches and drive revenue growth.

- Promote "Evolving to Create the Future"
through proactive investment.

Continue to improve capital efficiency.
Strengthen human capital and enhance
corporate governance.

The FY2026.3 period marks the first year of our mid-term management
plan, “Rebuild & Evolve.”

Although results fell short of our targets due to the impact of external
factors such as the slump in the Chinese market, tariffs, and rising costs,
structural reforms in challenging businesses and the creation of new
businesses are progressing as planned.

One challenge was that our efforts to offset various cost increases were
insufficient.

For the fiscal year ending March 2027, we aim to return to a growth
trajectory by responding swiftly to changes in the external environment
and overcoming rising costs.

We will also improve the core operating profit of our existing businesses
and accelerate investments in the creation of new businesses.
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FY2027.3 Outlook

_ FY2026.3 AL Change (YoY)
(projections)

(billions of yen)

*2
Revenue 465.3 490.0 24.7 +5.3%
Core Operating Profit 31.9 38.0
(Core Operating Profit Ratio) (6.9%) (7.8%) 6.1 +19.2%
Net Profit ' 23.7 28.0 43 +18.0%
2 +3.1%

(Excluding the impact of exchange rate)

Exchange Rate (yen)

uss$ 150 155

Revenue JPY 910 million
Profit JPY 110 million
Revenue JPY 660 million

EUR 173 180
Profit JPY 410 milion

*1 Net profit is presented as net profit attributable to owners of parent on the consolidated financial statements.

Next, here are our full-year earnings forecasts for the fiscal year ending
March 2027.

We anticipate revenue of 490 billion yen, core operating profit of 38 billion
yen, core operating profit ratio of 7.8%, and net profit of 28 billion yen.

We are assuming exchange rates of 155 yen to the U.S. dollar and 180 yen
to the euro. The impact of a 1-yen fluctuation in exchange rates is shown
in the lower right corner of the page.
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Core Operating Profit Analysis

(billions of yen)
Versus previous year
Increase in sales,
production and SG&A
model mix, etc. 1.8
Effect of -5.6 Other 38.0
Production business
structural 1.2
reforms
Cost increase
31.9
2.7 13.7
Impact of 7.7
exchange rates
E 1 FE u
FY2026.3 FY2027.3
(projections)
8

Regarding the factors affecting core operating profit for the fiscal year
ending March 2027, starting from the 31.9 billion yen recorded in the fiscal
year ended March 2026, we anticipate a decrease of 7.7 billion yen due to
rising costs and a decrease of 5.6 billion yen due to increased SG&A
expenses.

On the other hand, we expect an increase of 2.7 billion yen from the
impact of exchange rates, an increase of 13.7 billion yen from higher
revenue, increased production, and model mix, an increase of 1.8 billion
yen from the effects of production structural reforms, and an increase of
1.2 billion yen from other business, resulting in a projected core operating
profit of 38.0 billion yen.
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Outlook by Business Segment

(billions of yen)
FY2026.3 Change r'j:‘e":‘ma;g;
Revenue 304.9 322.0 171 71
RSESIN core cpecaing 212 0 28 a7
gg{;o”era“r‘g Profit 7.0% 7.5% +0.5P
Revenue 142.4 150.0 7.6 2.7
Q:Sii:ment Core Operating 10.8 13.0 22 1.4
Core Operating Profi 7.6% 8.7% +1.1P
Revenue 18.0 18.0 0 0.2
Others Core Operating 04 10 11 o1
Core Operating Profi -0.6% 5.6% +6.2P
9

Regarding the earnings forecasts by business segment, as mentioned
earlier, please refer to the materials provided.
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Segment Revenue and Core Operating Profit

FY2026.3: Revenue increased in all categories except for pianos
- Piano sales declined due to weak demand for high-end products despite a turnaround in
revenue growth in China during the second half of the year. Sales of digital musical
instruments increased thanks to strong ption of various new pi . Sales of wind,
strings, and pe ion instruments il driven by steady demand. Sales of guitars
evenue
(billions of yen) achieved double-digit growth by steadily expanding its market share in North America and
350 emerging markets.
FY2027.3 Projections: R growth is exp d across all products and
300 regions
- Piano sales are expected to increase with the launch of a new upright series; digital musical
instruments sales are expected to maintain our leading market share; demand for wind, string
and pe ion il is to remain strong; and further sales growth is expected
for guitars. R
250 (Comments are on local currency basis)
Core Operating Profit
200 20 (billions of yen)
o,
(102%) (;;Z /‘3 [7.5%] [7.0%] [7.5%]
150 296.1 304.9 :
30
100 20
50 10 22.1 21.2 24.0
0 0
FY2025.3 FY2026.3 FY2027.3 FY2025.3 FY2026.3 FY2027.3
(projections) (projections)
Red figures show actual YoY changes discounting impact of exchange rates Figures in [ ] indicate core operating profit ratio 1"

Next, here is an overview by business segment. First, the musical
instruments business.

For the fiscal year ended March 2026, revenue increased in all categories
except pianos.

For pianos, although revenue in China turned positive in the second half,
overall revenue decreased due to weak demand for high-end products. For
digital musical instruments, revenue increased as various new products
were well-received.

For wind, strings, and percussion instruments, revenue increased due to
steady demand.

For guitars, revenue grew by double digits as we steadily expanded our
market share in North America and emerging markets.

For the fiscal year ending March 2027, we forecast revenue growth across
all product categories and regions.

For pianos, we expect sales to increase with the launch of a new upright
piano series; for digital musical instruments, we will maintain our top
market share; for wind, strings, and percussion instruments, we anticipate
continued strong demand; and for guitars, we expect further growth from
the previous fiscal year.

11
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Musical Instruments

Revenue by Major Product Category

Winds, Strings
IPercussion

(103%)
(93%)
42.6 40.0 42.2

(107%)
9.3 (fr%

1.4 (94%)
11.0
(93%)

104 (%%
79%

ns o

FY2025.3 FY2026.3 FY2027.3
(projections)

Others

Audio Equipment

Digital Musical
Instruments

(105%)
(103%) 113.4
105.4
100.9
(112%)
230 275
(99%)
311 31.9
(103%)
24.8 25.4
(99%)
220 206

FY2025.3 FY2026.3 FY2027.3
(projections)

Red figures show actual YoY changes discounting impact of exchange rates

18.5

15.3

17.6

18.3

FY2025.3 FY2026.3 FY2027.3

(103%)
72.4

(102%)
19.7

(106%)
16.7

(103%)
18.1

(102%)
17.8

(101%)
751
44.2
10.4
12.5
1.2
10.0

(projections)

billions of yen)

(111%)

(126%)
13.8
(109%)
13.9
(103%)
1.4
(108%)
10.2

FY2025.3 FY2026.3 FY2027.3

@YAMAHA

Make waves

(104%)
52.9

(projections)

Here is the revenue performance for our major products.
Regarding pianos, which had been experiencing a decline in revenue due
to the contraction of the Chinese market, revenue turned positive year-
over-year in the fourth quarter of the fiscal year ended March 2026.

For other items, please refer to the contents of the materials.

12



Musical Instruments

Audio Equipment

Revenue by Region

(100%) (104%)

59.0 58.8 614
(103%)
4Q 149 154
(96%)
3Q 141 134
(97%)
2Q 145 140
(102%)
1Q 156 159

FY2025.3FY2026.3FY2027.3
(projections)

Japan

(104%) (F027%)
84.6 88.1
82.4

(110%)
245 27.6

(103%)
211

(104%)

19.1 19.4

(97%)
184 165

FY2025.3FY2026.3FY2027.3
(projections)

North
America

* Software products and music schools included
Red figures show actual YoY changes discounting impact of exchange rates

Others

(104%)
(103%) 731
68.0

61.9 (1259

15.9
11.0

(100%)
207 224

(97%)
16.7 16.9

(98%)
13.5 129

FY2025.3FY2026.3FY2027.3
(projections)

Europe

(105%)
342 35 355
65 (1920
89 (101%)
88 (9%
100 g’

FY2025.3FY2026.3FY2027.3
(projections)

China
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(billions of yen)

(102%)
(105%) 63.9
60.8

(103%)

122 155

58.6

(106%)
15.7 16.8

(105%)
148 153

(105%)
13.9 133

FY2025.3FY2026.3FY2027.3
(projections)

Other
Regions

Please also refer to the materials for details on sales performance by

region.

13
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Segment Revenue and Core Operating Profit

FY2026.3: Revenue growth in audio equipment for professional use and
mobility use has leveled off

- In audio i for use, reforms in home audio is in progress.

- Sales of audio equipment for professional use declined due to high demand in Europe and

Reven ue the U.S. from the previous year leveled off despite strong sales in emerging markets.

(billions of yen) - Sales of audio equipment for mobility use in Japan increased as planned, while sales to
China declined.
150 FY2027.3 Projections: R is expected to increased and return to a
growth trajectory

- Sales of audio equipment for consumer use is forecast to increase due to the expansion of
products for creators.

- Sales of audio i for pi i use is proj to grow, driven by increased
sales of digital mixers and speakers.

- Sales of audio equipment for mobility use is expected to increase due to expanded
adoption by automakers. (Ce are on local currency basis)

125

100 Core Operating Profit
(billions of yen)

(95%) (103%) 16 [9.7%] [7.6%] [8.7%]
s 147.8 142.4 150.0

50

14.3 13.0

2 10.8

FY2025.3 FY2026.3 FY2027.3 FY2025.3 FY2026.3 FY2027.3
(projections) (projections)

Red figures show actual YoY changes discounting impact of exchange rates Figures in [ ] indicate core operating profit ratio

Next, the Audio Equipment Business.

For the fiscal year ended March 2026, revenue decreased due to a lull in
demand for audio equipment for professional use and audio equipment for
mobility use.

In the audio equipment for consumer use, structural reforms in home
audio products progressed.

In the audio equipment for professional use, while demand in Europe and
the U.S. leveled off from the previous year’s high levels, emerging markets
showed steady growth.

Additionally, while revenue from audio equipment for mobility use declined
in China, business in Japan expanded as planned.

For the fiscal year ending March 2027, we expect to return to a growth
trajectory and anticipate increased revenue.

We forecast revenue growth in audio equipment for consumer use through
the expansion of products for creators, in audio equipment for
professional use through increased sales of digital mixers and speakers,
and in audio equipment for mobility use through the expansion of new
adoptions.

14
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Revenue by Major Product Category

(billions of yen)
Consumer Use Professional Use Mobility Use
(106%)
721 (96%) 75.7
’ 69.7
17.4 (101%)
18.6
o6%) (104%)
o 46.9
49 a0 17.5 (93%)
(116%) 16.9
4 93 1.5
3q 133 (93%) 177 (94%)
12.8 16.7 (89%) (104%)
. 188 165 172
(87%)
2Q 1.9 10.4 4.5 3.4 (75%)
(94%) 3.8 4.6 (19%)
- 19.5 17.5 =
0 (%zté,) . 5.5 4.3 (80%)
1Q E - 4.9 4.2 (%0%)
FY2025.3 FY2026.3 FY2027.3 FY2025.3 FY2026.3 FY2027.3 FY2025.3 FY2026.3 FY2027.3
(projections) (projections) (projections)
Red figures show actual YoY changes discounting impact of exchange rates

Please refer to the materials for details on sales performance by major
product and by region.

15
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Revenue by Region

(billions of yen)
116%
456 ©7%
T 443
39.4 (104%)
12.8 (108%)
35.0 (106%)
%, 4.1
32.8 g;/.,) 3 83%) 33.0
4Q 124 - 30.4 (108%)
(102%) 7.2 (125%) 63 (08%) 28.6
o 5 o 109%
108 9.2 B 266 2538
o
3Q 8.4 65 ‘ox
10.6 9.0 .
: (%8:/0) (92%)
125% . 8.6 97%
(11_5) aG 14.8 7.2 (7.00)
’ 260 (619 q
2Q (81%) (74%) (61%)  (97%)
9.3 9.0 7.3 6.7 27 9.0 9.0 {101%)
A 6.7 6.7
(145%) 46 o5
10.3 (99%) 10.8 (69%) 2 (106%)
1Q 741 76 7.0 7.2 4.9 2.4 ¢ 6.2 6.0
2.5 6%
FY2025.3FY2026.3FY2027.3 FY2025.3FY2026.3FY2027.3 FY2025.3FY2026.3FY2027.3 FY2025.3FY2026.3FY2027.3 FY2025.3FY2026.3FY2027.3
(projections) (projections) (projections) (projections) (projections)
North Other
Japan . Eur hin n
P America urope (Gl Regions
Red figures show actual YoY changes discounting impact of exchange rates 16
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Segment Revenue and Core Operating Profit
FY2026.3
- Sales of automobile interior wood components and
Revenue factory automation (FA) equipment increased.
(billions of yen) - Decision to discontinue the golf products business

FY2027.3 Projections

- Revenue is expected to decline due to the
discontinuation of golf products business, despite
growth in FA equipment.

20
(Comments are on local currency basis)

Core Operating Profit

(billions of yen)

[1.6%] [-0.6%] [5.6%]
10 (99%) (99%)
18.2 18.0 18.0
1.0
0.3 01
FY2025.3 FY2026.3 FY2027.3
(projections)
0 -0.5
FY2025.3 FY2026.3 FY2027.3
(projections)
Red figures show actual YoY changes discounting impact of exchange rates Figures in [ ] indicate core operating profit ratio 17

Regarding other business, for the fiscal year ended March 2026, revenue
increased from automobile interior wood components and FA equipment,
while we have decided to discontinue the golf products business.

For the fiscal year ending March 2027, we anticipate growth in FA
equipment. However we expect overall revenue to decrease slightly due to
the discontinuation of the golf products business.

17
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BaI‘an‘ce Sheet Summary

(billions of yen)
As of March
Cash and cash equivalents 99.8 109.0 9.1 1401
Trade and other receivables 87.3 87.7 0.4 89.9
Other financial assets 5.2 4.2 -1.0 4.3
Inventories 150.5 152.3 1.8 146.0
Other current assets 9.1 11.8 2.7 3.8
Non-current assets 239.3 252.6 13.3 258.0
Total Assets 591.3 617.6 26.3 642.0
Current liabilities 106.7 98.0 -8.7 101.2
Non-current liabilities 34.5 39.8 5.3 41.2
Total equity 450.1 479.7 29.6 499.6
Total liabilities and equity 591.3 617.6 26.3 642.0

19

Next, here are the other financial figures.

This is the balance sheet summary.

Cash and cash equivalents increased by 9.1 billion yen from the end of the
previous fiscal year to 109.0 billion yen. This increase is attributable to
profit before income taxes, a decrease resulting from the repurchase of
treasury stock, and other factors.

Inventories increased by 1.8 billion yen from the end of the previous fiscal
year to 152.3 billion yen; however, excluding the 11.6 billion yen impact of
exchange rates, finished products, work in progress, and raw materials all
decreased.

We will continue to work on reducing inventory, and we anticipate it will be
146.0 billion yen as of the end of March 2027.

For other details, please refer to the materials provided.

19
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ROE, ROIC and Shareholder Returns

ROE FY2026.3 5.1% ROIC FY2026.3 4.5%
(Cost of shareholders’ equity* 6.5%) (WACC 6.3%)
10% 10%
9.2% 8.8 -
6.1% o — 5
5.1% 5‘8" 5% e asv sa

o) o)
(=IAWEVE VAR Rebuild & Evolve (=AENEP IR Rebuild & Evolve

* calculated with CAPM (Capital Asset Pricing Model)
<Evaluation of the current situations and policies for improvement>

ROE for the fiscal 2026 was 5.1%, lower than the cost of shareholders’ equity. We aim to achieve a ROE that exceeds the cost of sharehol
equity first by improving revenue and profit and steadily working to provide shareholder returns.

Shareholder returns

Arnual Dividend Share e Payout Ratio ‘share Buyback

Cross-holdings

91.9%

2024
e above graph shows the dhidend par sh

e spi.

ROIC = Core operating profit after income taxes / (Equity attributable to owners of parent + Interest-bearing debt)

¥24.7 /¥25.3\ ¥26  ¥26 2,
¥22.0 ¥220 1 18.5%

0% 206% 1857% 15.9% 50 41142
101% g6y

— frown

8 7 6 6
Total Payout Ratio 135.1% Target 50% or more
— Make Waves 2.0 [T EERT
Make Waves 2.0  [[RELII RSN chthe Campanyhols o the gaterig about formaton
o 202
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ders’

20

ROE for the fiscal year ended March 2026 was 5.1%, an increase
approximately 2.3 percentage points from the previous year.

of

We project ROE of 5.7% for the fiscal year ending March 2027, which will

still remain below the cost of shareholders’ equity of 6.5%.

We will steadily implement measures to improve earnings and return value
to shareholders, with the initial goal of achieving an ROE that exceeds the

cost of shareholders’ equity.

The dividend forecast for the fiscal year ending March 2027 is 26 yen.

Additionally, our cross-holdings were reduced from 10.1% at the

end of

March 2025 to 8.6% at the end of March 2026. We will continue to further

reduce these holdings over the medium term.

20
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Capitél Expen

Capital Expenditure/Depreciation (billions of yen)

Others

Audio Equipment
® Musical Instruments

m Depreciation

R&D Expenses

Others
Audio Equipment

® Musical Instruments

. Other . G YAMAHA
Segment Overview g NSE Figures ke bvave:

diture/Depreciation and R&D Expenses

13 14.4 16.0
41 1.0
1.0
4.2 4.5
14.6 14.3 9.2 141 105 15.5
FY2025.3 FY2026.3 FY2027.3
(projections)
27.0 27.7 29.0
1.2 1.2 1.0
14.0 14.5 s
FY2025.3 FY2026.3 FY2027.3
(projections)

21

Please refer to the materials for details regarding capital expenditures,
depreciation and R&D expenses.

21



"l ;

m//gmmmw,mm.! 1

YAMAHA




.YAMAHA

Make Wavi

Medlum-Term Management Plan Progress in Management Targets

Excellent: Exceeded plan Good: Proceeded as planned Fair: Measures progressed, but lagged behind plan First year results/mid-term target
Management Targets
Financial Revenue growth rate (CAGR) ROE
Core operating profit ratio Total return ratio
targets 0.7%/5% 5.1%/10% /13 5o Far] 112%/50%ormo
6.9%/13.5%
Rebuilding a strong Indicator for Expansion of Existing Business Scale Indicator for Profit Improvement
business foundation N :
Revenue growth r: Musical Instruments:  2.0% /4%  (Fair) Core operating profit ratio  Musical Instruments: 7.0% /14% (Fair)
evenue growth rate
(CAGR) by segment  Audio Equipment: ~4.7% /7% by segment Audio Equipment: 7.6% /12%
Indicators for Domain Expansion Indicator for New Value Creation
Evolving to create o ™
9 Strategic investments ¥11.4 billion /¥60 billion P
the future Yamaha Music IDs . - Number of commercializations
KPls 4H Inciia and Philppines growtn & Million 1D /10 million 1 and service adoptions 7120
measuring D3 rate (CAGR) 7% /18% in new/adjacent areas
achievement
of each key
strategy  Strengthening Indicators for Capital and Asset Efficiency Indicators for Strengthening of Human Capital
the management foundation
o R/O!C by segment Musical Instruments: -0.4% /+7% Investment in human capital 1.14/1.5
ﬂ (‘ Ca‘gfﬁi::)m assetapproncn Audio Equipment: -1.3% /+3% Percentage of female managers™ 19.6%/24%Good)
i N Environmental Indicators Social Indicators Cultural Indicators
Setting sustainability as 4 7 p—
t i
a source of value ustainably sourced timber  74.2%/80% (Good) S”ggﬁﬁ:sg;g’ resoling g /20 (Good  Music culture support activties's 3,600/1200
Elimination of plastic packaging  -28,8%-25% (Excellent] oy, site supplier audits 2 Children in school projects
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Next, | will briefly introduce the highlights of the previous fiscal year.
Last fiscal year marked the first year of our new mid-term management
plan, “Rebuild & Evolve.”

Here, we summarized our progress toward the financial and non-financial
management targets set out in the plan.

For each figure, the number on the left side of the slash represents the
figure as of the end of last fiscal year, while the number on the right side
represents the target figure for the end of the third year of the plan.
While revenue growth rate and ROE fell short of our targets due to
external factors, progress toward our other goals is generally on track.
Regarding Yamaha Music ID, one of our initiatives to build connections
with customers, we are steadily advancing efforts to enhance its
effectiveness as a customer base.

We are also making steady progress in other areas, such as promoting the
sustainable use of timber and expanding music education through our
school projects.
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Last fiscal year, we devoted significant energy to the first pillar of our mid-
term management plan: “Rebuilding a strong business foundation.”

In the piano business, the transfer of model production following the
closure of our Indonesian manufacturing facility proceeded at a rapid pace
and was completed as planned.

In the guitar business, we made significant progress in reducing fixed
costs and production costs through manufacturing process reforms, as
well as expanding sales of mid-range and high-end products, leading to an
improvement in profitability ahead of schedule.

Additionally, in the Chinese market, we are strengthening our approach to
casual musicians and entertainment segments.
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Regarding the second pillar of our mid-term management plan, “Evolving
to create the future,” our open innovation initiatives in new business
development are advancing rapidly.

The newly launched business contest, the Transpose Innovation
Challenge, received over 300 business ideas from as many as 63 countries.
Furthermore, in March of this year, we launched “Yamaha Creator Pass,” a
subscription service that provides a wide range of services from numerous
partners through a single platform.

We are making progress in “rapid business development utilizing external
resources.”
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This slide summarizes some of the new products and services we released
last fiscal year.

We launched many new products that provide musical experiences—such
as performance, creation, learning, and connection—either as standalone
hardware or in conjunction with software and services.
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Regarding “Strengthening the management foundation,” we are steadily
implementing portfolio management to ensure swift action on challenging
businesses and proactive investment in growth businesses.

Regarding our sustainability initiatives, the “Otonomori ” project has begun
full-scale rosewood resource conservation efforts in India, and
preparations are underway for pilot school projects in India, the
Philippines, and Egypt.
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Finally, we have summarized external evaluations.
Please review the details at your convenience.
That concludes my presentation. Thank you very much.
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REIPIIEIOLLL L ERLE,  FY2026.3 4Q Segment

Full Year @YAMAHA
(three months) Overview (three months) Other Income/Expenses Make ivaves

FY2026.3 4Q Summary (Three Months)

(billions of yen)
_ FY2025.3 4Q FY2026.3 4Q Change

2
Revenue 111.4 124.3 12.9 +11.6%
Core Operating Profit 4.8 6.7 o
(Core Operating Profit Ratio) (4.3%) (5.4%) 2.0 +40.9%
Net Profit -0.9 3.5 45 -
2
(Excluding the impact
uss$ 154 155 of exchange rate)
EUR 160 184

1 Net profit is presented as net profit attributable to owners of parent on the consolidated financial statements.
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Y2026.3 4Q Performancel
(three months)

FY2026.3 4Q Segment

Overview (three months)

Full Year
Other Income/Expenses
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Performance by Business Segment (Three Months)

(billions of yen)

Musical

Audio

Others

Instruments

Equipment

Revenue
Core Operating

Profit

Core Operating Profit
Ratio

Revenue

Core Operating
Profit

Core Operating Profit
Ratio

Revenue

Core Operating
Profit

Core Operating Profit
Ratio

FY2025.3 4Q

71.2
3.7

5.2%

35.0

0.8

2.3%

5.2

0.3

5.3%

FY2026.3 4Q

81.6
4.9

5.9%

37.8
23

6.0%

4.9
-0.4

-7.4%

Change
10.5
1.1

+0.7P

2.8
1.5

+3.7P

Exchange
rate impact

4.1

1.5

1.8

0.3

0.3
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'Y2026.3 4Q Performanc Full Year

FY2026.3 4Q Segment
i Other Income/Expenses

Overview (three months

Full Year Other Income and Expenses

FY2025.3 FY2026.3

Core Operating Profit 36.7

Profit from (loss on)

i 4
Other Income disposal of fixed assets 0
and Expenses Others 16.4
Total -16.0
Operating Profit 20.7
Financial Dividends income 26
Income and Others -0.8
Expenses
Total 1.8
Profit before Income Taxes 225
Income taxes -9.0
Net profit attributable to non-controlling interests -0.1

NetProit® | 134

*1 Net profit is presented as profit attributable to owners of the parent on the consolidated financial statements.

31.9

0.7
33
26
29.3
16
4.4
6.0
35.3
-11.5
0.1
23.7
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(billions of yen)

(projections)

38.0
1.9
-0.9
1.0
39.0
-11.0
0.1

28.0
32
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In this report, the figures forecast for the Company’s future performance have been
calculated on the basis of information currently available to Yamaha and the
Yamaha Group. Forecasts are, therefore, subject to risks and uncertainties.

Accordingly, actual performance may differ greatly from our projections depending
on changes in the economic conditions surrounding our business, demand trends,
and the value of key currencies, such as the U.S. dollar and the euro.
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