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Forging our identity by always questioning, always producing

Yamaha has always emphasized the importance of the senses, and focused on the role of design from an
early stage, establishing an organization dedicated to design in 1963. The organization—now known as
the Yamaha Design Laboratory—is involved with all products that bear the Yamaha logo, and the design
philosophy we established to celebrate Yamaha’s 100th anniversary in 1987 lives on in each and every
task the laboratory undertakes: “We aim for innovative designs that capture the essence of the product,
express that essence without excessive ornamentation, and subtly, and achieve harmony with society.”
In tandem with our everyday product development, it is our ongoing pursuit to create a vision for the
future and to construct an identity for ourselves that has, over many years, allowed us to bring this
design philosophy to reality, Although nothing typifies Yamaha more than musical instruments and audio
equipment, in this quest we seek to us to establish a distinctly Yamaha style of design that we can apply
even to products outside the scope of our usual work. We are also confident that sharing our ideas more
broadly throughout the world and taking the response to these efforts to heart is effective in helping us
to continue to forge our identity. This special exhibition offers a look back on Yamaha Design’s efforts in
this regard in the years since the 100th anniversary of Yamaha’s establishment, and provides an overview
of the new concepts we have created and released into the world in our ongoing quest. This is your
opportunity to see a side of Yamaha Design that is not well known—its process of thinking about how to
think. | truly hope this exhibit leaves you with a feeling for the essence of Yamaha Design.

Manabu Kawada, Senior General Manager, Yamaha Design Laboratory
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Giving Shape to the Future —The Method Behind Yamaha Design




80’s/90’s

YAMAHA DESIGNS

TOKYO, ROPPONGI, AXIS GALLERY (1986-1989)
TOKYO, SHINJYUKU, SPACE ZERO (1991)

TY/\BIZE100FEEZBRIICRZ 219864 &N,  YAMAHA DESIGNS was first held in Tokyo

HEAAARAXISICTYAMAHA DESIGNS#% Roppongi AXIS in 1986, just as Yamaha was
about to celebrate the centenary of its

B R XA T —F RIGE SRS E founding. It has featured in a variety of media

ICERENRT Y ViEEE LT SN publications such as the design magazines
Popeye and Brutus as a leading design event.

YAMAHA DESIGNS (1986)
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YAMAHA DESIGNS -{#PRODUCTS- (1987)
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'YAMAHA DESIGNS -210#FPROPOSAL- (1988)
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YAMAHA DESIGNS -ASTA—FA A RFLEBTFAIAVRT1¥av- (1989)
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YAMAHA DESIGNS -ABITATO '91- (1991)
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YAMAHA DESIGNS (1986)

A display of bespoke furniture that amodern interpretation of traditional ing

YAMAHA DESIGNS - SENSITIVITIES PRODUCTS (1987)

Celebrating 100 years since the founding of Yamaha, this display featured anniversary models and musical instruments, sports
equipment, and furniture of every genre.

YAMAHA DESIGNS - 21 CHAIRS PROPOSAL - (1988)

21 designers from Yamaha created chairs with any concept they wished, free from the constraints of their normal work.
YAMAHA DESIGNS -AST AUDIO SYSTEM INTERNATIONAL DESIGN COMPETITION- (1989)

22 prototypes for new speakers featuring unique bass-enhancing AST technology were displayed, all of which had been entered in
international design competitions. The design that won first place was later utilized in a commercial product.

YAMAHA DESIGNS -ABITATO '91- (1991)

Adisplay of furniture and interior spaces and vehicle interiors that featured advance woodworking techniques in every area.
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Yamaha and Design (Excerpted from the Yamaha website, “Design” article content (2004))
<Excerpt

It's quite clear to see the “digital expression in musical instruments” that exists in Yamaha's entire line of electronic instruments. In
particular, the WX7 wind MIDI controller was deeply impressive, featuring a design that skillfully projected the image of electronics
as a new technology, while still retaining the memory and shape of the design that the instrument possessed.

My enduring memory of Yamaha as an organization was as the first company in Japan to mass-produce furniture

1920s. Althoughithe use of tablesand chairs had yet to take root in Japanese culture, Yamaha made the early d

involved in their n ion. In other words, this was proof that Yamal mmitted.to changing the Japanese

and it is obvious that the gns were made with this in mind. My understanding is that this was an extremely crucial point in the

tely isn't something that you just come up with out of nowhere, or something that o create without purpose. The
fact is that there is always some kind of history, in terms of somebody making something, and how you interpret that..
<Excerpt>
If you're going to admit your influences, to you need to have confidence in your own design. How do you interpret the continuous
nature of history, which goes on without cessation? Of course, you can elect to deny the flow of things up through the present, but
the precision and thoroughness of design differs from making something in a completely ignorant state of mind—choosing to do so
might take you in a completely different direction than intended...
B kS
It's safe to say that design is a kind of language. In the long run, perhaps what is expected of designers is how they handle the
language that has been handed down from the past, and how they create new culture.

Excerpt
I believe that there is a purpose unique to musical instruments, which is o proposeways that we eanlmake life together with these
instruments more pleasing. Another point that comes into questionis whether we can provide good qualityinformation, more so
than products in other genres. | believe that Yamaha's mission is to create excellent musical instruments that stir the hearts of
their users...

widely used, both in Japan and overseas. | hope thatiif we can communicate Yamahajs philosophy
toawide audience, it w to opportunities for people to become more knowledgeableiabout design, as they think about it
within the'contextof their daily lives.

Hiroshi Kashiwagi
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BLACK YAMAHA

TOKYO, HARAJYUKU, EX'REALM

SEIFERTFATLERBEOFY AT —T  Ourfirst attempt to unify various products
TR, TH—T 2 DRB NV RERRT S under a “Black” design theme. We designed

. not only the musical instruments that comprise
REBBEOBLBEST . FATNTA—IVALHE  pand, butallel of live perfor
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Although all musical instruments exist to make music, the materials and manufacturing methods used to make each type are
completely different. For this live performance in Harajuku, we used black nickel plating, black leather upholstery, black finishes,

and other design to create a black and even formed a jazz band called “The Black Notes.”

Yamaha Design touched everything from costuming and stage design to video, and our efforts for this event set the tone for
subsequent integrated design projects. Research of this kind into material expression is a part of the design of many musical

instruments.
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“Prototypes with soul”
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HOW MANY FRIENDS DO YOU HAVE?
SHALL WE MEET UNDER THE BLUE SKY ?

MILANO SALONE, SATELLITE

ERTFHAF—DEZFEER/LUNDY vl Anattempt to apply the approach of musical
CEAT3RA. BEOREOBWSICIRINED instrument designers to other genres. We

N . offered proposals for new tools for everyday
ESRBVHILWAFTERDRR, life that eclipsed existing concepts for

furniture.
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We made our debut at the pre-eminent Salone del Mobile.Milano*, earning entry into SaloneSatellite, a side event where
up-and-coming creators present their work. When we design musical instruments and tools, we use the word “players” rather than
“users” to describe our customers. This event reminded us that musical instruments and tools are both means of self-expression,
and objects to be enjoyed visually by audiences. Our deep dive into the themes of encounters and conversations between people,
and the warmth of the time and space that these encounters and conversations engender, inspired us to create ideas that surpass
conventional concepts for furniture. The viewpoint of musical instrument designers has the potential for application in a variety of
genres other than musical instruments, a potential that has further significance for everyday design activities.

Comments

“GOOD CONTENT AND CONTEXT"
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*Salone del Mobile.Milano
‘The Salone del Mobile.Milano is the world's largest furniture exhibition, held in
Milan, Italy. The full name of the event is *Salone Internazionale del Mobile.” The
SaloneSatellite is known as a gateway event for young designers up to 35 years of
age. Referred to as “Milano Design Week, the period features a trade fair for
International furniture as well as various events and exhibitions in the Milan
metropolitan area held by manufacturers and designers.




2007 , 10 |

SGENE OF TONE

MILANO, ZONA TORTONA, SPAZIO BUGATTI
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With the aim of i y musical i and new designs in Italy, we created an exhibit that simultaneously . .
displayed a piano custom-built for Ryuichi Sakamoto's opera, a new, elegantly designed piano from the MODUS series, Silent string e 3 B
instruments, and more. We also examples of our with design uni and hosted live performances o g DI
each day. In general, viewers recognized our designs as complete, and our presentation of new designs garnered much interest and AMAHADE A - a

approval, which thereafter propelled the ongoing development of musical instruments with a strong emphasis on design.
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KEY FORYOU

MILANO, ZONA TORTONA, SPAZIO BUGATTI

FIREUTDERB V-V ZADLSICEVIAEN  Wepl d seven keyboard i
THOHZEB RESOZMERLToxs ¢ dto new rel

between people and their tools, including an
BENEEROHUVBIREERUIC T DODORE instrument intended to be given as a gift, an
BBEAIRE, instrument idiosyncratically seasoned like a

well-worn pair of jeans, and an instrument

d d to create at concerts.
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People’s relationships with their tools are as varied as their relationships with their parents, partners, teachers and students, or
even rivals. People have intimate, imes lifelong relationships with their i Thus, people relate to their instruments
in many different ways. Indeed, for tools with as intimate an association with people as music instruments, tools that can be a
partner for life, we should be able to discover a greater diversity of relationships. Even with instruments from the same keyboard

“family,” the significance, venues for use, size, materials, and design of these “tools” changes depending on the nature of the
relationship with them. This belief underpins the designs we used for the seven prototype keyboard instruments we presented here.
“key between people,” a large digital piano designed at this time was introduced at a number of exhibitions in Japan and overseas,
and is currently on display at the entrance to Innovation Road.
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“] UNDERSTAND THE MEANING OF THE TITLE,
‘JEANSY’ | AGREE WITH THE THOUGHT THAT WE SHOULD
‘TAKE GOOD CARE OF THINGS WE OWN, FOR ALONG TIME.”

TREDS—>Z ORI DD oI ! TRCERTS ICHRBL)

“MINIMALISI, SIMPLICITY = BEAUTY.”

TRUINR B =% L2,

“A REAL KEYBOARD IS BEST FOR PLAYERS
WHOARE JUST STARTING OUT.”

TAPIE B OF =ik — RiEAESHY

“NATURAL WITH AHIGHSTECH FEELING: THE GLASSEID INVITES ME TO PLAY.”

" FID TAAFORTe 71520 FISRIEEEE 513,

“LISTENERS JUST WANETOTOUCH THE SOUND.”

Demonstrator
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#THE SHAPE OF THE BASE IS LIKE A SHADOW.”

“IT°S NOT AN MP3 PLAYER,
BUT YOU,CAN ENJOY MUSIC ANYWHERE WITH THIS!”
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MUSIC FOR YOU, MUSIC WITH ALL

SHIZUOKA, ACT CITY HAMAMATSU

SROFOMEE. KDFEIC.FUTE<HKDS  What Yamaha can do to make the values of
n— - -y T music more and deeply enjoyabl

7;59 = “7_?[\“'—63_6‘_ L EROFOMIEE. What Yamaha can do to leverage the values of
BFREWSHHEBITENT DI R/ music beyond the field of music.
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We in the 3rd i Ci for Universal Design in HAMAMATSU 2010. We created and exhibited several
prototypes that further enhance the inherent value of sound and music, and leverage that value beyond the field of music in

and The included a new musical instrument made of easily recognizable materials and
equipped with acoustic and performance assist functions to add expressiveness to simple playing, and a sound window that uses
sound and vibrations to connect distant locations. Currently, Yamaha is leading the way in a range of initiatives to resolve social
issues through the power of music.
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“The next eraofu
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of the i iati i Design*

No one is 100% disabled.
And no one is 100% healthy.
Everyone has disabilities in some parts of his or her body (or mind),
and has healthy parts at the same time.
Universal design lets everyone lead more affluent and comfortable lives.

His Imperial Highness Prince Tomohito, Former Patron
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PLEASE PLEASE ME

TOKYO, YAMAHA GINZA STUDIO

FH—DESICHFEERERICHEESUDHRT  Even portable instruments like guitars occupy

DREF%ES . REO—BOLSICHITBE space in our lives, and function as members of
* - ° the family. Here, we presented not only the

EBEFDEDETHAUTEDTIFRLFDOAD designs of portable instr , but also the

IEWRBBERIEZT AU THEVNSRE, designs of the less-heralded items that exist
around them.
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BO7OR A THBE U COESIGERERD BRI TRI AN ETHI VT REBE. SPHRROTHAVEBHOE
MICBE>TWS,
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Large instruments like pianos stay fixed in one place in our living spaces, and thus inherently have elements of interior design that

endear them to their owners. We embarked on an i ion into how portable like guitars might also require a
specific, defined space in our lives, and how they might function as lifelong partners or members of the family. Our considerations
led us to present 10 completely new prototypes based on designs that highlight the unsung items that support musical
instruments, rather than the instruments themselves. This stance of designing to suit specific lifestyles or environments that
surround such items is now commonplace in the world of design.

RO DVEDRR—Y —HH>TEHAL.
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“It's so interesting to see how each one has its own story.”
Curator

TN 2. Eha.\ha. EVWS DB EDERLY,
ZFhbdPv/I\5ULL,

“It's unusual to get the chance to touchysit on, and take photos of the prototypes.
So much like Yamaha.™

\ BROEFICE>TETHRAM,

= HAPPY ACTUALITY"

“Quite-a usefulpjece for living your ideal life.”

X5 —DRFELEES,

“The guitar looks so comfortable.”

¥4 —550BIEH>I-5L\W\DIC!

“I wishithey'had there in guitar stores!”
\
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RESONATED YAMAHA

TOKYO, YAMAHA GINZA STUDIO

YINFHAVHRFADIVIATAET1EIE We collaborated with designers from outside

BEBEVAEROMNTFHA(F—E5HL— Yama.h.a who have a different se.nse of

N - o . i creativity than the Yamaha Design Laboratory.
23V BRIEENTVETFHFAVER—RICEE  The resulting collaborations were not unlike
KELDOEYYavoLSuEIEENT., studio i P i

based on ialized d
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Neville Brody" is a graphic designer known for distinctive depictions of the cultural elements of music and fashion. Tord Boontje*

has released a succession of craftwork-like designs that exceed the bounds of the functional and decorative. In search of a new
course for audio design, we asked these artists for their views on what kinds of devices inspire a state of flow and uplifting
feelings, and to define what forms of expression are appropriate for working with sound that occurs around us. Initiatives such as
this are accelerating the evolution of audio products for the home that emphasize design aesthetics.

1 %94)L-707¢ Neville Brody *1Neville Brody
CURHBOTHAF ¥ A desig

f

FOR ME; RESONATE MEANS SOMEHOW REFLECT
TO REVEAL BY SHOWING WHAT IS HAPPENING.”

RAlC&oT Pty SIEMSHORT PRIy TBZE.
BETWBZEERT CETENE TESHY IKTBTER,

Neville Brody / Graphic Designer ®J/L-7OF« | 75749744+~

“RESONANCE IS A SOURCE ABOUT NATURE.
HOW ENERGY GOES THROUGH IN THE NATURE,
ALSO HOW PEOPLE COMMUNICATE EACH OTHER AS WELL.”

(PN BEAERTED, TRILE—DESEREDHZNEVSTE,
ZUTARDAS =T —YaVERKT 560 THH5,

Tord Boontje / product designer ~—RK-R—>Fx/ 7057 ~FH1F—
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PROJECT AH A MAY

FRANCE, SAINT-ETIENNE

EBEEMD.REVNCTYA U PATLERR
UTHESEWS PY/N\EBHEEDHRIEKER,
ZDER2DDVINTF YAV ICHEBTERLH
ZLDHBER.

A joint experiment with Yamaha Motor to work
on each other’s designs for musical

i and i ing noted
several commonalities between these two
branches of Yamaha Design.
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What if a musical instrument designer designed a motorbike? What if a vehicle designer designed a musical instrument? Both
organizations work under the same Yamaha name, so we wanted to see how much our thoughts and practices had in common.
Each side worked through the entire experiment without sharing ideas with the other side, only coming together at the end, when
we noted many commonalities between our design practices, including the way we use materials and our obsession with details.
These efforts have resulted in us applying the world view current in motorcycle design to the development of electric guitars.
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There's nothing interesting about things geing exactly as planned.
It is the act of taking on a challenge,
of placing yourself in the midst of unpredictability,
that gives you an entirely new viewpoint.
Nothing about established harmony is emotionally moving; rather,
deliberately placing yourself in a situation where experimenting with
new things might appear to have an unfavorable outcome can be the

inspiration for some amazing ideas. AMways in-motion,

with never a pause - that's what | think when | look at the initiatives from Yamaha De-s'ign.

Design magazine AXIS.Supervisor Katsutoshi Ishibashi /
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PULSE

MILANO, VENTURA CENTRALE

TTERODIS/ - FHFAVI4—0, WHRE We participated in Milan Design Week for the

N — == P PO TRTr  T first time in 11 years. We went back to the
ERORRICERREOV v LCRENT. | o ing our designs with the world.

HORICEDBWITERENIFIETBe W created unprecedented now that
cannot be contained within the bounds of
existing genres.
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While immersed in the process of investigating emotional value as it relates to functional value, we arrived at the word “pulse” and

/0
(3]
2]
D

its intimations of pulsing, resonance, and emotion, and did our best to create new concepts while stepping into the realms of the
significance of sound and music, immersive experiences, and art. Each of the four works is an attempt to create different forms of

expression, and each presents different ives, including and reinterpreting the meanings of
musical instruments as we know them, expanding the meaning of music, and suggesting new experiential values that appeal to the
physical senses. Nonetheless, the works share an aesthetic sense and a foundational design stance that captures the essence of
the object, and builds on it to break new ground.

Comments.
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“These works expand the possibilities of musicahinstruments.”

“SPACE,” IN THE WOMB,” “UNDERWATER"...

“COLORFUL SOUNDS.”
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“The in-house design team must be the happiest team in the world.”

“REDEFINING THE PIANO,” “INNOVATING WHAT A PIANO MEANS.”
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“FEELS JAPANESE.”
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“IT REMINDS ME OF THE SOUND OF RAIN.”
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“PSYCHEDELIC. MYSTERIOUS.”
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The Strength of Continuing to Communicate

Held with the purpose of showcasing the independent activities of the Product Design Laboratory, this exhibit could be
considered as a record of their trial and error as well as of their growth. It is also a record of the path that the Laboratory
have taken in their sincere examination of the relationship between music and people, and between people and things,
utilizing a philosophy and methodology different from that employed in their more normal work of creating according to a
set of specifications, and instead digging deep into the essence of designing a musical instrument. Displayed to the world
using methods of exhibition that do not adhere to a preconceived format, these prototypes (test products created in the
preliminary stages of development) could be said to represent an accumulation of what fuels the Design Laboratory’s
efforts to create the next generation of new instruments, as they candidly invite a variety of responses.

For instance, the strategy of the Design Laboratory for "Milano Design Week" did not focus on simply being satisfied that
they were participating on a larger global stage; rather, it placed a clear emphasis on communicating with the people
experiencing the exhibit.

At the 2005 and 2006 "Milano Salone Satellite" exhibitions, the Design Laboratory took a deliberate step away from
musical instruments, instead focusing on furniture, an indispensable part of our daily lives, to create situations that elicit
surprise or inspire people to smile. At the 2007 and 2008 exhibitions, a special event venue was built in Tortona, which
was attended by a record number of visitors for the city of Milan. For these exhibits the Laboratory offered a new space
where people could enjoy sound in an atmosphere that evoked the feeling of a hideout for those only "in the know,"
drawing in everyone who passed by.

A decade later in 2019, the Yamaha Design Laboratory again selected Milan as a unique avenue for communication,
creating an exhibition that was so popular with visitors that limits were placed on entry. Visitors were drawn to a variety of
sound-making constructions that could be touched, such as a piano keyboard that looked just like a two-dimensional
painting, and a lounge where visitors could i peri being i in the resonance of the sound of cellos.
These were devices with which sounds could be made by anyone, regardless of their nationality, gender or age, simply by
moving their bodies. While not the kind of thing that could be instantly made into a product and brought to market, they
were undeniably the products of a quest to stir human emotions through sound—a quest that must remain the foundation
of the musical instruments that Yamaha creates. These experiences, shared with so many people, are sure to provide
themes for the Design Laboratory to address in future endeavors.

At this week filled with passions for design, held in Milan every April, Yamaha holds a singular presence as a company
that deals not with furniture or interior products, but with sound. That impression, and the inspiring experience it
produces, leaves a strong impression that creates a sense of unity between Yamaha and our customers. The Design
Laboratory is certain to continue to evolve for as long as they eschew existing methodologies, and continue to take on
new challenges with a sense of freedom.

Mirei Takahashi, Design Journalist




CONCLUSION
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Designing ways to design. Styles of Yamaha Design
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Recomposing extracted features
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